Stronger Families Alliance Roadmap
4. Knowledge
We will know we’re making a difference
by identifying and collecting the right
information / measures.

5. Focus: 2017
Agreement on four Areas of focus: Children, Young
People, Parents and Carers, and the Community.
• Children Ready for school
• Young People Emotionally Resilient

3. Vision: What we want to see
• Children and young people thrive and have the
opportunity to reach their full potential.

• Parents / Carers Confident and
Engaged in their child's development
• Blue Mountains is known
as a Child and Youth
Friendly City

• Parents and Carers have the opportunity to participate
and make a positive contribution to community life

1. Beginnings: 2006

7. Review and
Recharge

Joint initiative of FACS, Blue Mountains City Council
and MCRN, working together to improve
collaboration between services supporting
children and families and addressing neglect
and abuse of children 0-8 (then expanded
to 0-12 years old). A number of projects
delivered: eg; School-based Hubs;
BushTrackers; Paint the Blue REaD.

Sharing what we have learnt
a) Who do we need to ENGAGE?

6. Implement
Working Together on the four initial
Projects through determining:
a) WHAT is happening CURRENTLY?

2. Evolution
Development and confirmation of the Alliance approach,
adoption of COLLECTIVE IMPACT strategy; culminating in the
evaluation of process to date in 2016. Significant refocus on 0-18 and WELLBEING
OUTCOMES leading to an agreement on a COMMON AGENDA for the Alliance.
Read more about our Ultimate Outcomes here.

b) WHAT we WANT to see happen?
c) HOW we will achieve this?
d) How we will KNOW our impact for
each project?

b) How do we find ways to make
GOOD outcomes ONGOING?
c) Determine WHAT to do next
in each of the four focus areas:
i.e. continue same projects
and/or take on something new?

