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Creating the Child and Youth Plan: Workshops Creating the Child and Youth Plan: Workshops Creating the Child and Youth Plan: Workshops Creating the Child and Youth Plan: Workshops 

Scheduled to Create the Plan Scheduled to Create the Plan Scheduled to Create the Plan Scheduled to Create the Plan 

Stage one: Ultimate outcomes & community Stage one: Ultimate outcomes & community Stage one: Ultimate outcomes & community Stage one: Ultimate outcomes & community 

engagementengagementengagementengagement

1. SFA decide ultimate 

outcomes (Child and Youth 
Outcomes)

Complete 

2. SFA members ratify 

outcomes in orgs & networks

In process: Complete end of 

March 

3. Develop supporting 

outcomes: Family and 
community

March 2nd
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Stage two: Supporting outcomes & indicators Stage two: Supporting outcomes & indicators Stage two: Supporting outcomes & indicators Stage two: Supporting outcomes & indicators 

4. Prof Develop: 

Community engagement

March 23nd

5. Develop service 
system and 

collaboration outcomes

May 2nd 

6. Identify and source 
ultimate and supporting 

outcome indicators 

Stage three: Goals, targets and best practice reviewStage three: Goals, targets and best practice reviewStage three: Goals, targets and best practice reviewStage three: Goals, targets and best practice review

7.  Produce baseline report 
(How are our children and 

youth tracking?)

8. Decide first three year 
priorities, goals and targets

9. Map current activity against 
goals (Developmental 

evaluation)

Identify best practice & areas 
for innovation



1/03/2017

3

Stage four: New activity design, activity indicators & Stage four: New activity design, activity indicators & Stage four: New activity design, activity indicators & Stage four: New activity design, activity indicators & 

launch plan launch plan launch plan launch plan 

10. New activity 
design: Single service 

& collaborative 
groups. 

11. Activity indicator 
identification against 
goals, data collection 

instruments identified

12. Launch Child and 
Youth Plan 

Capacity & funding 

review:  Data Dashboard 

and Data Management 

position needed.

Stage five: Dashboard development & launch of Stage five: Dashboard development & launch of Stage five: Dashboard development & launch of Stage five: Dashboard development & launch of 

measurement and learning process measurement and learning process measurement and learning process measurement and learning process 

13. Build dashboard 

14. Learning events: 
Data informed 

evaluation & continuous 
improvement

15. Community 
education and 
engagement


